Tipton Airport Authority -October, 2000


REQUEST FOR QUALIFICATIONS
TO PROVIDE
AVIATION ENGINEERING SERVICES

for

THE TIPTON AIRPORT AUTHORITY,

ANNE ARUNDEL COUNTY, MARYLAND

October 1, 2022
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I. GENERAL

In accordance with FAA AC 150/1500-14E, the Tipton Airport Authority (TAA) is requesting proposals from aviation engineering firms to provide professional planning and engineering services at the Tipton Airport, Fort Meade, Maryland.  The services will be provided for a period of no more than five (5) years.  

II. SCOPE OF WORK

The services to be performed shall include but not be limited to aviation planning services, architectural/engineering services for airport development projects, and incidental services.
The consultant shall assist the TAA in developing, implementing, and updating the Airport Capital Improvement Program.  The consultant shall prepare applications for Federal and State funding for projects.  The consultant will be responsible for engineering, design, preparation of bid documents, providing assistance with bidding/negotiation, program management reporting, and construction/project supervision. The consultant shall ensure compliance with Federal, State, and local laws, guidelines and orders.  Complete knowledge of all applicable laws, regulations, etc., of Federal Aviation Administration (FAA) and Maryland Aviation Administration (MAA) is required.  Demonstrated knowledge of Anne Arundel County permitting and building is preferred.
The consultant may be required to provide special services assistance in such areas as reviewing lease agreements, guiding documents, and private sector development affecting the Airport.
The TAA has completed a draft Environmental Assessment (EA) for a 1,200-foot extension to the existing runway.  However, there is an issue with neighboring federal lands which precluded issuance of a determination.  The TAA is pursuing resolution of this issue.  The consultant may need to support the TAA in this effort.  If successful, the TAA will pursue funding for environmental, design, and construction projects for the extension.  The TAA is also programmed to receive design and construction funding through the Military Airport Program (MAP) for a new terminal building. The consultant will support these projects.  The TAA is currently under grant for an offsite mitigation project related to a future on-airport storm water management (SWM) project.  The SWM project is designed through 90%.  The consultant will assist in obtaining grant funding for construction and providing construction management services.  Additionally, the TAA will look to the consultant for assistance in designing, obtaining environmental approval, and executing projects for modifications of existing facilities and construction of new noneligible facilities.  The consultant will also provide engineering support and advice on day-to-day issues that arise on the Airport.
III. CONTENT OF PROPOSALS

The proposals shall contain the following information.

1. A description of the firm’s overall qualifications and the specific experience of key personnel who will be assigned to TAA projects.  Proposals should clearly describe the firm’s organizational structure and demonstrate how personnel and other resources will be assigned to meet the TAA’s requirements.
2. A discussion of the firm’s availability to accomplish TAA projects in a timely manner given the firm’s existing and anticipated workload. Should include a brief description of ongoing projects of the firm indicating location, general scope, budget, expected completion date of each and the name and phone number of the sponsors’ representatives.

3. A summary of airport planning, design, environmental, and construction projects accomplished in the last three (3) years at airports similar to Tipton. The name and phone number of the sponsors’ representatives should also be included.

4. A discussion of the firm’s process of program management. The TAA is particularly interested in the process for providing regular updates on schedule and budget performance, and the timely identification and reporting of critical deviations.
5. For the projects identified in Items 2 and 3, above, provide no more than two brief examples of problems encountered affecting budget, schedule, design and/or scope and the approach used in resolution.  Also, provide no more than two brief examples of innovative approaches used in completing projects.
6. A description of the firm’s process for tracking costs and managing reimbursement requests for AIP eligible projects and MAA Special Grant projects. This should address the process whereby project funding is tracked, and reimbursement requests are submitted to the sponsor. This should also describe the consultant’s internal quality control mechanisms.
7. A description of the firm’s experience with FAA and MAA funding programs highlighting the firm’s approach to managing Airport Capital Improvement Programs.  Should discuss the firm’s relationship with both the WADO and ORAA.
8. Any other information considered relevant.

IV. RESPONDENT EVALUATION

Each Respondent will be evaluated based upon information submitted in Items 1 through 8 above with relative priority ranking being based upon the following.

1. Overall qualifications and prior performance of the firm with planning, design, environmental, and construction projects at similar airports.

2. Qualifications of project manager and project team.
3. Capability and availability of the firm to address the TAA’s needs.
4. Program management process.
5. Innovative approaches to problem solving.

6. Experience of the firm with FAA and MAA Grant procedures.

V. SELECTION PROCESS

The TAA will establish a Selection Committee to evaluate submittals and make a recommendation to the TAA for selection.  The final selection will be made by vote of the entire TAA.

The Selection Committee will evaluate all submittals deemed responsive to this Request for Qualifications and received prior to the submission deadline.  Submittals received after the submission deadline will not be evaluated and will be returned to the respondent.  At its sole discretion, the Selection Committee may elect to interview a select number of firms deemed most qualified based on the written submittals.  If interviews are conducted, the information obtained will be used in conjunction with the written submittals to rank the firms and as a basis for a selection recommendation to the TAA.  The TAA reserves the right to request clarification of information submitted and to request additional information of one or more respondents.

After approval by the TAA, the Selection Committee will conduct negotiations with the firm ranked first.  If a contract that is satisfactory and advantageous to the TAA can be negotiated at a price considered fair and reasonable, the award shall be made to that firm.  Otherwise, negotiations with the firm ranked first will be formally terminated and negotiations will be initiated with the firm ranked second, and so on until a contract can be negotiated at a fair and reasonable price.
The selected firm will be required to enter into a master agreement with the TAA on forms approved by the TAA and shall contain, as a minimum, applicable provisions of the Request for Qualification.  The selected firm will be required to show proof of insurance for General Liability and Professional Liability in limits and with carriers acceptable to the TAA.  Individual work authorizations, an outline of the scope of work, and a budget will be prepared for each project during the five (5) year term of the master agreement.  

Firms should give specific attention to the identification of those portions of their submittals that may contain proprietary information or trade secrets which are deemed to be confidential and must provide justification why such materials, upon request, should not be disclosed by the TAA.
The TAA reserves the right to not hold discussions with remaining finalists and other unsuccessful respondents after award of the contract.

By submitting a proposal, the respondent agrees that it is satisfied, as a result of its own investigations of the conditions set forth in this request, that it fully understands the obligations.
VI. PROPOSAL SUBMISSION

Submittals are limited in size to a single document no larger than one inch thick. Five (5) copies of the submittal must be delivered to the Authority in a sealed envelope marked “ENGINEERING SERVICES” no later than 5:00 PM on October 28, 2022.  The address of the Airport Operations Office is 7515 General Aviation Drive, Suite, 1, Fort Meade, MD 20755.  
The TAA’s current policy for the selection of consultants and FAA Guidelines (advisory circular AC No: 150/5100-14C “ARCHITECTURAL, ENGINEERING, AND PLANNING CONSULTANT SERVICES FOR AIRPORT GRANT PROJECTS”) will be used for this selection. No proposal preparation expense of any kind will be paid by the TAA relative to any response to this solicitation.  Submittals must include the full name and address of the firm, and the person signing the submittal should indicate his/her title and/or authority to bind the firm in a contract.
Should any firm find discrepancies or omissions in the RFQ or be in doubt as to meaning, they should at once request in writing an interpretation from:



Michael A. Wassel, Airport Manager



Tipton Airport Authority


7515 General Aviation Drive, Suite 1


Fort Meade, MD 20755



Fax:  (410) 674-9325


michael@tiptonairport.org
Any necessary interpretation will be issued to all respondents in an addendum to the specifications, and all such addenda shall become part of the RFQ.  All addenda will be sent by the TAA to all parties not later than seven (7) calendar days prior to the proposal deadline.  No requests for interpretations received after October 14, 2022 will be considered. 

The TAA reserves the right to accept or reject any and/or all proposals, to waive technicalities and to take whatever action is in the best interest of the TAA.  Inquiries regarding this request should be directed to Michael A. Wassel, Airport Manager, 410-222-6815.
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